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Protests by university members against Corporate-style
university restructuring

Focusing on the Case of Private University A

Kang, Suk-nam _Master's Course, Chung-Ang University

Baek, Seung-wook _ Professor, Chung-Ang University

The corporatization of universities was a mainstream part of South Korea’s
neoliberal transition in the 2000s. As a tool for corporatizing universities, regular
evaluations and competitions were introduced based on market logic. In
particular, the active restructuring of the governance structure at private
universities strengthened monopolized decision-making and the authority of
consulting agencies outside the universities, This new form of governance
forced university professors and students to face the double challenge to
compete with the market logic inherent in the new rules enforced by consulting
agencies while placing the recovery of democratic decision-making, which was
pushed out by the new rules, as an agenda. The protests held against university
restructuring in Private University A after its takeover by Conglomerate
(chaebol) B present a unique and worthwhile case of university corporatization
for investigation, especially because the restructuring was successfully blocked
by the protests of internal members for the first time since the emergence of
chaebol companies.

In 2015, University A pushed ahead a radical restructuring project aiming to
abolish the university’s department system, Under the initiative of professors
who organized an Emergency Committee of Professor Representatives, protests

were held, supported by organized students. The resistance of professors and



students created fractures in the new governance structure characterized by
monopolized decision-making and consulting agencies, and the Council of
University Representatives was launched as an outcome, establishing a
democratic university governance structure composed of equal membership
between university authorities on the one hand and professors, students, and
university staffs on the other hand. The democratization experience of
University A provides valuable implications for South Korea’s universities facing
large-scale commercialized restructuring due to the decrease in school age

population. on overcoming commercialized university restructuring.

B Keywords: University Restructuring, Commercialization, Protest, Professor,
Student,
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